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o Executive Summary

On 1 February 2026 at 10:34, a conveyor operator received a 3 cm laceration to the left forearm at
the drive end of conveyor CR-047 in Workshop Bay 2, North Pit Operations. The wound was
closed with four sutures at the site medical facility and classified as a medical treatment case with
no lost time. The drive-end guard had been removed that morning for a belt replacement under
WO-8842 and was not refitted. At 09:50 the fitter was sent to a primary crusher breakdown; he
removed his personal locks as he left and no out-of-service tag was applied. CR-047 returned to
the available list at 10:00. The operator began the standard pre-start inspection, which has no

guarding item, and reached into the exposed nip point while clearing spillage from the walkway
side.

The investigation traced five organisational root causes. The work-order template ends at the
repair task, so releasing equipment does not require the guard to be refitted and signed for. The
isolation procedure ends at "work complete", leaving the out-of-service tag to individual choice
once personal locks come off. A breakdown takes precedence over finishing an open guarding
job, and that call sits with whoever is nearest rather than with a named role. The conveyor was
supplied with a bolted guard and no guard-position interlock. Pre-start sheets are built from the
equipment manual rather than the conveyor's hazard register, so guarding was never a pre-start
item. Task lighting at the drive end also measured 120 lux against the 200 lux site standard.

Eight corrective actions were raised. Seven are complete: a work-order template with a signed
refit-and-verify step, an amended isolation procedure with a supervisor-cleared out-of-service
tag, a task-interruption protocol, a structured shift handover record, pre-start sheets rebuilt from
the hazard register, tamper-evident guard seals and upgraded drive-end lighting. The highest-

InvestigatePro - Demo Mining Corp CONFIDENTIAL INC-2026-0001 - Page 2 of 15



order control, a guard-position interlock that stops the drive starting with the guard off, is fitted to
CR-047 and is being rolled out to every conveyor with the same guard by 30 November 2026.

RISK & REGULATORY EXPOSURE

The actual outcome of this event was Medical Treatment, and the event is rated HIGH severity.
The investigation focuses on the systemic conditions identified in §5-§7; corrective actions are
set out in §9. No single individual's action is treated as the cause, consistent with a systems-
based, just-culture approach.

KEY FINDINGS

® 7 contributing factors identified across PEEPO categories

® |CAM analysis identified factors in 4 categories

® 5 root cause(s) reached, each a coded organisational factor

® 5 high-priority corrective actions raised

€} Incident Details & People Involved

Reference INC-2026-0001 Actual HIGH
severity
Date & time February 1, 2026, 10:34
Actual Medical Treatment
Location North Pit Operations — outcome
Workshop Bay 2 — conveyor CR-
047 drive end SISISSOSAN No
services
Activity / Injury Investigation  Completed
13725 status

DESCRIPTION

Operator J. Martinez sustained a 3cm laceration to left forearm during pre-start inspection of Conveyor
CR-047. Conveyor guarding had been removed for maintenance and not replaced.

IMMEDIATE ACTIONS TAKEN

Emergency stop activated by the injured person; CR-047 shut down and isolated with personal locks.
Pressure bandage applied at the scene by the shift first aider; bleeding controlled within five minutes.
Transported to the site medical facility at 10:50; four sutures, medical treatment case. Area barricaded
and the removed guard quarantined as evidence; scene photographed before anything was moved. All
CR-047 work suspended and a plant-wide check run for other guards left off after maintenance.

PEOPLE INVOLVED

Person Role Injury / outcome Body part Classification Days away
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J. Martinez Conveyor Laceration Left forearm MTI —
Operator

Personal identifiers are limited in the distributed report and held in the controlled investigation file, consistent with just-culture and
privacy obligations.

WITNESS ACCOUNTS

J. Martinez — | picked up CR-047 on the run list at about half ten and started the pre-start. There
was spillage building under the tail drum so | went to clear it from the walkway side, the way we
always do. | did not know the guard was off — nothing on the sheet asks you to check it and
there was no tag on the isolator. | felt it catch my arm and pulled back.

R. Okafor — | had the belt in by quarter to ten and wrote on the work order that the guard still had
to go back. Then the crusher went down and | was told to get on it. | took my locks off because |
was leaving the area. There is no step on the work order for tagging it out if you have to walk
away, and no one asked me whether CR-047 was finished before it went back on the run list.

a Sequence of Events

(O 1Feb 2026, 06:00
Night shift hands over to day shift — The handover log for 1 February records no outstanding
maintenance against CR-047. The belt replacement was raised after this handover.

@ 1Feb 2026, 07:30 — key event

Fixed guard removed from the CR-047 drive end — R. Okafor removed the bolted drive-end guard
to replace the conveyor belt under WO-8842 and applied personal locks to the CR-047 isolator.
The guard was placed on the adjacent walkway.

‘ 1 Feb 2026, 09:45 — key event
Belt replacement complete, guard still off —WO0-8842 was annotated "belt replaced — guard
reinstatement pending". The work order remained open.

@ 1Feb 2026, 09:50 — key event

Fitter redirected to a primary crusher breakdown — R. Okafor removed his personal locks and left
the area to attend an urgent breakdown on the primary crusher. No out-of-service tag was placed
on CR-047 and the guard stayed on the walkway.

O 1Feb 2026,10:00
CR-047 shows as available in the control room — The plant SCADA event log records CR-047
returning to the available list with no hold flag against it.

(O 1Feb 2026,10:30
Pre-start inspection of CR-047 begins — J. Martinez started the standard CR-047 pre-start
inspection sheet. The sheet has no guarding item.

@ 1Feb 2026,10:34 — key event
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Contact with the exposed drive-end nip point — While clearing spillage from the tail drum area
from the walkway side, J. Martinez reached into the unguarded drive end and sustained a 3 cm
laceration to the left forearm.

(O 1Feb 2026,10:36
Emergency stop and first aid — Emergency stop activated. Pressure bandage applied by the shift
first aider; bleeding controlled within five minutes.

QO 1Feb 2026,10:50
Transported to the site medical facility — Four sutures applied. Classified as a medical treatment
case; no lost time.

QO 1Feb 2026, 1115
Scene secured and evidence preserved — CR-047 isolated and the area barricaded. The removed
guard was quarantined and the drive end photographed before anything was moved.

Investigation Scope & Evidence Register

Lead investigator lan Investigator

Methodology ICAM (Incident Cause Analysis Method)

Period Commenced February 1, 2026 - completed February 27, 2026
Status Completed

EVIDENCE REGISTER
Ref Type Description

Witness_Statement_R_Okafor_Maintenance.pdf document Witness statement from
maintenance fitter R. Okafor,
who removed the guard for
the belt replacement.

PreStart_Inspection_CR-047_.2026-02-01.pdf document Completed pre-start
inspection checklist for
Conveyor CR-047 on the
day of the incident.

Guard_Mounting_Points.jpg image Guard mounting points /
fixing bolts left disconnected
after maintenance.

LOTO_lIsolation_Procedure_Conveyors.pdf document Lockout/Tagout isolation
procedure for conveyor
maintenance (controlling
document).

First_Aid_Injury_Report.pdf document First-aid register entry: 3 cm
laceration, left forearm;
treated on site.
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CR-047_Guard_Removed_Scene.jpg image Scene photograph:
Conveyor CR-047 with the

fixed guard removed.

Removed_Guard_On_Walkway.jpg image The removed guard panel
left on the adjacent
walkway.

CR-047_Nip_Point_Closeup.jpg image Close-up of the exposed nip

point at the drive pulley.

Forearm_Laceration_FirstAid.jpg image Left-forearm laceration
recorded during first-aid
treatment.

Witness_Statement_J_Martinez.pdf document Signed witness statement
from the injured operator, J.
Martinez.

Maintenance_WorkOrder_WO-8842.pdf document Work order WO-8842
authorising the belt
replacement on CR-047
(includes the guard-removal
step).

B PEEPO Data Collection

PEOPLE

Statement from fitter R. Okafor on the interrupted job. R. Okafor had the new belt fitted by 09:45 and wrote
"belt replaced — guard reinstatement pending" on WO-8842. At 09:50 he was sent to the primary crusher
breakdown and removed his personal locks because he was leaving the area. He understood SP-LOTO-014
to apply while he was working on the machine, not once he had left it, and the work order gave him no step
for tagging out an unfinished job. No one asked whether CR-047 was finished before it went back on the run
list.

Statement from operator J. Martinez on what he knew at the start of the pre-start. CR-047 came to J.
Martinez on the run list at about 10:30 with no note of outstanding work. He started the standard pre-start
sheet, which has no guarding item, and went to clear spillage under the tail drum from the walkway side, the
usual method. There was no tag on the isolator. He did not know the guard was off until the belt caught his
forearm.

Control-room account of CR-047 returning to the run list. The control-room operator confirmed that CR-
047 showed as available on SCADA from 10:00 with no hold flag, and that the availability list has no field for
a removed guard or a job left open. The 09:50 breakdown call went out by radio to the nearest available
fitter; no one checked the state of the job he was leaving. The control room had no information that CR-047
was unfinished.
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ENVIRONMENT

Visibility of the missing guard from the operator's approach. Scene photographs and a walk-through of
the approach path show that the open guard aperture cannot be seen from the walkway until the operator is
level with the tail drum, by which point the drive end is already within reach. The removed guard lay flat on
the walkway beside the stringer and did not obstruct the approach. Lighting at the drive end is covered in
the access and lighting item.

Access and lighting at the CR-047 drive end. The drive end sits between the walkway and the stringer, and
spillage under the tail drum is cleared by hand from the walkway side — the same reach that brought J.
Martinez into the nip point. Task lighting measured 120 lux at the drive end against the 200 lux the site
standard sets for inspection tasks. | Contributing

EQUIPMENT

Design of the CR-047 drive-end guard. The drive-end guard is a single bolted steel panel on six fasteners,
refitted by one fitter with hand tools in about 15 minutes. It cannot sit in place unsecured, so a partly refitted
guard is not a credible failure here: the guard was either on or off. CR-047 has no guard-position switch or
interlock, so the drive can start with the panel removed. Contributing

State of CR-047 isolation at the time of contact. The isolation register shows R. Okafor's personal locks
removed at 09:50 with no out-of-service tag recorded. The SCADA event log shows CR-047 back on the
available list at 10:00 and the drive running from 10:32. The local isolator was found in the ON position when

the scene was secured at 11:15. CR-047 was energised and running when contact occurred at 10:34.
Contributing

CR-047 pre-start inspection sheet used on 1 February 2026. The CR-047 pre-start sheet covers belt
tracking, scrapers, spillage and emergency stops. None of its items covers guarding. The sheet was built
from the equipment manual's operating checks, not from the conveyor's hazard register, so the operator
was never prompted to confirm the guard was in place before approaching the drive end. ' Contributing

PROCEDURES

Content of work order WO-8842. W0-8842 lists isolation, removal of the drive-end guard and replacement
of the belt, followed by a free-text completion field. There is no step to refit and sign for the guard, no field
for a job that cannot be finished in one go, and release back to operations is a status change on the work
order with no supervisor sign-off. R. Okafor's note "belt replaced — guard reinstatement pending" was
written in the free-text field. = Contributing

Shift handover log for the night-to-day handover on 1 February 2026. The 06:00 handover log records no
issues with conveyor CR-047. That was accurate at the time, because the belt replacement started after the
handover. The log form has fields for production, delays and safety incidents, but none for equipment with a
guard removed or a job left open, so a change in plant state during the shift has nowhere to be recorded.
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ORGANISATION

How R. Okafor was redirected to the crusher breakdown. The primary crusher tripped at 09:48. The
control-room operator radioed for the nearest available fitter and R. Okafor, the closest, was sent. No named
role decides between an open job and a breakdown, and the call carried no check on the state of the job
being left. Site practice treats a crusher stoppage as the priority, and there is no task-interruption protocol
for safety-critical maintenance. | Contributing

How maintenance work orders are written and approved. Planners build maintenance work orders from a
generic template, and there is no hazard review before a work order is approved. A review of the current
conveyor work orders found the same omission on every order with a guard-removal step: no matching step
to refit and verify the guard. The WO-8842 gap is a template gap, not a one-off authoring error.

Contributing

a ICAM Factor Analysis

All four ICAM levels are reported. Where no factor was identified at a level, this is stated explicitly to evidence full application of
the method.

ABSENT FAILED DEFENCE

No interlock prevented start-up with the guard removed: CR-047 has no guard-position switch or interlock,
so once the personal locks came off the drive could be started with the nip point exposed. An interlock
would have turned the missing guard into a self-announcing failure, because the conveyor would not run,
instead of relying on isolation, handover and the pre-start check all working in sequence.

No out-of-service tag or continuing isolation when the job was left unfinished: SP-LOTO-014 requires
equipment to stay isolated and tagged out of service when a task cannot be completed in one shift, but the
procedure closes at "work complete" and does not cover a job interrupted part-way. When R. Okafor
removed his personal locks at 09:50 no tag was applied, so nothing at the machine or in the control room
showed that CR-047 was unsafe.

INDIVIDUAL TEAM ACTION

R. Okafor left the CR-047 drive end at 09:50 with the belt replaced, the guard off and his personal locks
removed, to attend the primary crusher breakdown.

TASK ENVIRONMENTAL CONDITION

Competing production demand displaced the close-out of a safety-critical job: at 09:50 R. Okafor had an
urgent crusher breakdown and an unfinished guarding job on CR-047. No supervisor check, work-order gate
or interruption protocol required CR-047 to be left in a safe state first. With the production need visible and
the unfinished job invisible, leaving to attend the breakdown was the expected response, not an unusual
one.
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ORGANISATIONAL FACTOR

Work order lacked a guard-refit step and an unfinished-job step: WO-8842 included a guard-removal step
but no step to refit and sign for the guard before release, and no field for a job that could not be finished.
The same omission appears on every current conveyor work order with a guard-removal step, because
orders are built from a generic template with no hazard review before approval. Nothing in the written work
required the guard to go back on before CR-047 was released.

No protocol for interrupting safety-critical maintenance: when the primary crusher tripped at 09:48, the
control room radioed for the nearest available fitter and R. Okafor was sent. No named role weighs an open
job against a breakdown, and no check was made on the state of the job he was leaving. A breakdown
carries an immediate, visible production cost; an unfinished guarding job carries none until someone is hurt.
The site's task system left that trade-off to the individual fitter.

Handover and control-room records had no place for open work or removed guards: the 06:00 handover
correctly recorded no issues with CR-047, because the belt job had not yet started. Neither the handover
form nor the SCADA availability list has a field for equipment with a guard removed or a job left open, so
when the job was interrupted mid-shift nothing carried that state to the control room or to the operator who
picked up CR-047 at 10:30.
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Causal Analysis & Root Causes

A 3 cm laceration to the left forearm of an operator during the pre-start inspection of conveyor CR-047,
at 10:34 on 1 February 2026 in Workshop Bay 2, North Pit Operations.

ANALYSIS CAUSES LINKS NECESSITY- EVIDENCE STATUS
INTEGRITY 12 TESTED CITATIONS Signed off

83/100 1I/m 24

@ e cR-047 drive-end nip
point was open to reach
from the walkway while...

( A
e The bolted drive-end o CR-047 was energised and 0 The CR-047 pre-start
guard was off the available to start: the sheet lists belt
machine and lying on th... personal locks came off... tracking, scrapers,...
L )
R. Okafor left the drive e CR-047 was supplied with @ The conveyor isolation @ Pre-start sheets at this
end at 09:50 with the a bolted fixed guard and procedure ends at "work site are built from the
belt replaced, the guar... no guard-position... complete", so an... equipment manual's...
[ ) DE [ MM o RM
WO-8842 was annotated e The primary crusher went
"belt replaced — guard down at 09:48 and R.
reinstatement pending"... Okafor was directed ont...
o The maintenance work o Breakdown response on a
order template ends at production-critical
the repair task:... machine takes precedenc...
° PR ° I6

O Absent / failed defence O Individual / team action @ Task / environmental condition @ Organisational factor

Dashed border — claim not yet established - dashed line — link not yet necessity-tested - dot — path stops here

# CAUSE ICAM LEVEL BASIS

1 The CR-047 drive-end nip point was open to reach from Absent / failed defence Established
the walkway while the conveyor was live evidence file — Close-up

of the exposed nip point
at the drive pulley.
evidence file — Scene
photograph: Conveyor
CR-047 with the fixed
guard removed.
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InvestigatePro - Demo Mining Corp

CAUSE

The bolted drive-end guard was off the machine and
lying on the walkway when CR-047 went back on the run
list at 10:00

Necessary for 1— necessary — remove it and the effect does not
happen

R. Okafor left the drive end at 09:50 with the belt
replaced, the guard on the walkway and his personal
locks taken off the isolator

Necessary for 2 — necessary — remove it and the effect does not
happen

WO-8842 was annotated "belt replaced — guard
reinstatement pending" and left open, which is a valid
state for a work order at this site

Necessary for 3 — necessary — remove it and the effect is less
likely

The maintenance work order template ends at the repair
task: releasing equipment back to operations is a status
change on the work order rather than a step that requires
guarding to be refitted and signed for

Necessary for 4 — necessary — remove it and the effect does
not happen

Path stops here — as deep as it goes

The primary crusher went down at 09:48 and R. Okafor
was directed onto it while CR-047 was still open

Necessary for 3 — necessary — remove it and the effect does
not happen

CONFIDENTIAL

ICAM LEVEL

Absent / failed defence

Individual / team action

Task / environmental
condition

Organisational factor

PR - Procedures

Task / environmental
condition

BASIS

Established

evidence file — The
removed guard panel left
on the adjacent walkway.
evidence file — Guard
mounting points / fixing
bolts left disconnected
after maintenance.

Established

evidence file — Witness
statement from
maintenance fitter R.
Okafor, who removed the
guard for the belt
replacement.

evidence file — Work
order WO-8842
authorising the belt
replacement on CR-047
(includes the guard-
removal step).

Established

evidence file — Work
order WO-8842
authorising the belt
replacement on CR-047
(includes the guard-
removal step).

peepo item

Established

evidence file — Work
order WO-8842
authorising the belt
replacement on CR-047
(includes the guard-
removal step).

peepo item

Established

evidence file — Witness
statement from
maintenance fitter R.
Okafor, who removed the
guard for the belt
replacement.

peepo item
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10

12

InvestigatePro - Demo Mining Corp

CAUSE

Breakdown response on a production-critical machine
takes precedence over finishing an open guarding job,
and that call sits with whoever is nearest rather than with
a named role that holds both jobs

Necessary for 6 — necessary — remove it and the effect does
not happen

Path stops here — as deep as it goes

CR-047 was energised and available to start: the
personal locks came off at 09:50, the isolator carried no
out-of-service tag, and the plant event log shows the
conveyor on the available list at 10:00

Necessary for 1— necessary — remove it and the effect does not
happen

CR-047 was supplied with a bolted fixed guard and no
guard-position interlock, so the drive can be started with
the guard off the machine

Necessary for 8 — necessary — remove it and the effect does
not happen

Path stops here — as deep as it goes

The conveyor isolation procedure ends at "work
complete", so an out-of-service tag is a personal choice
once a fitter's own locks come off rather than something
the equipment carries until guarding is signed back on

Necessary for 8 — necessary — remove it and the effect does
not happen

Path stops here — as deep as it goes

The CR-047 pre-start sheet lists belt tracking, scrapers,
spillage and emergency stops and stops there, so
guarding is not an item the operator signs for

Necessary for 1— necessary — remove it and the effect is less
likely

Pre-start sheets at this site are built from the equipment
manual's operating checks rather than from the
machine's own hazard register, so mechanical guarding
never became a pre-start item

Necessary for 11 — necessary — remove it and the effect does
not happen

Path stops here — as deep as it goes

CONFIDENTIAL

ICAM LEVEL

Organisational factor

IG - Incompatible Goals

Absent / failed defence

Organisational factor
DE - Design

Organisational factor

MM . Maintenance
Management

Absent / failed defence

Organisational factor
RM - Risk Management

BASIS

Established

peepo item

evidence file — Witness
statement from
maintenance fitter R.
Okafor, who removed the
guard for the belt
replacement.

Established

evidence file —
Lockout/Tagout isolation
procedure for conveyor
maintenance (controlling
document).

timeline event — Plant
SCADA event log
01/02/2026

Established

evidence file — Guard
mounting points / fixing
bolts left disconnected
after maintenance.
evidence file — Close-up
of the exposed nip point
at the drive pulley.

Established

peepo item

evidence file —
Lockout/Tagout isolation
procedure for conveyor
maintenance (controlling
document).

Established

evidence file —
Completed pre-start
inspection checklist for
Conveyor CR-047 on the
day of the incident.
peepo item

Established

evidence file —
Completed pre-start
inspection checklist for
Conveyor CR-047 on the
day of the incident.
peepo item
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Root causes — where each path stopped

1. [PR] The maintenance work order template ends at the repair task: releasing equipment back to operations
is a status change on the work order rather than a step that requires guarding to be refitted and signed for

2. [IG] Breakdown response on a production-critical machine takes precedence over finishing an open
guarding job, and that call sits with whoever is nearest rather than with a named role that holds both jobs

3. [DE] CR-047 was supplied with a bolted fixed guard and no guard-position interlock, so the drive can be
started with the guard off the machine

4. [MM] The conveyor isolation procedure ends at "work complete", so an out-of-service tag is a personal
choice once a fitter's own locks come off rather than something the equipment carries until guarding is
signed back on

5. [RM] Pre-start sheets at this site are built from the equipment manual's operating checks rather than from
the machine's own hazard register, so mechanical guarding never became a pre-start item

a Risk Assessment

ACTUAL OUTCOME SEVERITY RATING

Medical Treatment HIGH

The actual outcome records what happened to the people involved. The severity rating is the rating assigned to the event and
sets the priority of the corrective actions in §9.

a Corrective Actions

CA-1 ENGINEERING Completed MEDIUM

Raise task lighting at the CR-047 drive and tail ends to at least the 200 lux site standard for inspection
tasks, and survey lighting at the drive ends of all conveyors.

Owner: Electrical Superintendent  Due: Mar 15, 2026  Control: engineering

CA-2 ADMINISTRATIVE A lower-order control Completed MEDIUM

Introduce a structured shift handover record with mandatory fields for equipment with a guard removed,
isolations in place and jobs left open, briefed verbally at every handover.

Owner: Operations Manager Due: Feb 28, 2026  Control: administrative

CA-3 ADMINISTRATIVE A lower-order control Completed  MEDIUM

Rebuild the pre-start sheets for all conveyors from each conveyor's hazard register, with guard condition
as a signed physical check completed before the operator approaches the drive or tail end.

Owner: Safety Manager Due: Apr 15, 2026 Control: administrative
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CA-4 ADMINISTRATIVE A lower-order control Completed HIGH

Amend SP-LOTO-014 so that removing personal locks from equipment with an open guarding job requires
an out-of-service tag that only the maintenance supervisor can clear; retrain the maintenance crew on the
changed step and add the tag check to the equipment release form.

Owner: Maintenance Manager Due: Apr 30, 2026  Control: administrative

CA-5 ENGINEERING Completed  HIGH

Fit tamper-evident seals to all conveyor drive-end guards so that a removed guard is visible at a glance; a
guard cannot be refitted without a new seal issued against the work order.

Owner: Engineering Manager Due: Mar 15, 2026  Control: engineering

CA-6 ADMINISTRATIVE A lower-order control Completed HIGH

Introduce a task-interruption protocol for safety-critical maintenance: before a fitter is redirected, the job
must be left isolated and tagged, and the redirect must be authorised by the shift maintenance supervisor,
who records the open job on the handover record.

Owner: Operations Manager Due: Jun 23, 2026 Control: administrative

CA-7 ADMINISTRATIVE A lower-order control Completed HIGH

Revise the conveyor work-order template: every work order with a guard-removal step must carry a
matching step to refit and verify the guard, signed by the fitter and checked by the maintenance
supervisor with photo evidence, before the equipment can be released.

Owner: Maintenance Manager Due: Mar 31, 2026  Control: administrative

CA-8 ENGINEERING In Progress  CRITICAL

Install a guard-position interlock on the CR-047 drive-end guard, and on every conveyor with the same
bolted guard, that prevents the drive from starting unless the guard is fully fitted. CR-047 is complete; the
remaining conveyors are scheduled during planned shutdowns.

Owner: Engineering Manager Due: Nov 30, 2026  Control: engineering

) conclusions & Sign-off

IDENTIFIED ROOT CAUSES

® [PR] The maintenance work order template ends at the repair task: releasing equipment back to
operations is a status change on the work order rather than a step that requires guarding to be
refitted and signed for

® [IG] Breakdown response on a production-critical machine takes precedence over finishing an open
guarding job, and that call sits with whoever is nearest rather than with a named role that holds both
jobs
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® [DE] CR-047 was supplied with a bolted fixed guard and no guard-position interlock, so the drive
can be started with the guard off the machine

® [MM] The conveyor isolation procedure ends at "work complete", so an out-of-service tag is a
personal choice once a fitter's own locks come off rather than something the equipment carries
until guarding is signed back on

® [RM] Pre-start sheets at this site are built from the equipment manual's operating checks rather than
from the machine's own hazard register, so mechanical guarding never became a pre-start item

This investigation was conducted under the ICAM methodology. The corrective actions in §9 address
the systemic conditions identified and are owned, dated and tracked to completion. This report is
issued for authorised distribution and review by the parties listed in the document control block.

Lead Investigator Reviewed — Safety Manager Approved — Site Manager

lan Investigator
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